AGENCY / PROGRAM

* Limit the amount of administrative costs for all non profits who administer
programs for the state. No one can get tax dollars unless 90% of the money they
collect from all sources goes toward the clients. I think we are funding a whole lot
of community organizations and non profits instead of funding programs

e Look at boards and commissions. What does the Governors office on women and
children really do?

» Cut advertising budgets for agencies. For example any ads running for the AG
other elected officials. Also cut ads running for such things as drug prevention or

smoking prevention. Advertising is expensive. We can live without TV and radio
ads for a while.

e [Early retirement incentives

 State Parks department be put under Arizona Game and Fish Department.

* Do away with Domestic Partner Benefits

e 10% across the board out in SCR

* Prohibit marketing materials by state agencies being updated or produced for no
reason.

* Larly Retirement for highly paid employees
* All state agencies use centralized COpy service contract

* Drug testing fro TANF

* Scrap licensing for massage therapist and all admin costs for that licence and any
other non-essential license

* Eliminate individual living stipend
¢ Aging commission on arts — eliminate

e Goto 175% of FPL for KidsCare

* Increase cuts to other agencies (examples) : corporation, commission, attorney
general, sec of state, tourism, office treasurer



Cut most low-profile agencies more in order to save $$ for: vet services; DEMA,
etc.

Cut more: SFB, ADOA, House, Senate, etc

Increase DES lump sum cut by $958 million and get an agreement from the
Executive not to take the cut against autism funding

Eliminate Council on Aging

Eliminate Office of Equal Opportunity

Eliminate Arizona Commission on African American Affairs
Eliminate State of Arizona Acupuncture Board of Examiners

Beef up Sanction Schedule in TANF to a zero tolerance policy with 1*" incidence
of non-compliance causing 100% reduction in benefits for 60 days. 2™ incidence
100% for 1 year. 3 incidence 100% for lifetime.

TANF: If illegal living in household, no benefits
Eliminate Arizona Government University
Eliminate Arizona State Boxing Commission

Eliminate Arizona Board of Fingerprinting — consolidate appeals with Arizona
Department of Public Safety

State Fair should be self sufficient

Eliminate Arizona State Board of Geographic Names

Eliminate State of Arizona Board of Occupational Therapy

Scrap ITAC or re-mission

Scrap Healthy Families — their mission is handled by First Things First

DES - scrap general assistance or at least reform to require itemized expenditures
(limit categories to food, housing) and garnish their tax returns for dollars they are

supposed to be paying us back if they get general funds and add if they don’t
qualify for federal funds they also must pay us back.

Prohibit TANF to 3 year instead of 5 years



® PSPRS - New hires, remove cap in their employee contribution
* Scrap DROP program

* Personnel Services —need budget language for domestic partners. Prohibit or at
least tighten up requirements.

* Stop § that is supplementing and drop to required funding for state veterans home
since they are up to standards.

* ADWR - Stop banking water for NV if they aren’t paying their portion
* Put parks issue under tourism and do away with board.
* DOC - move to national average in staffing ratios

* PSPRS - Drop program should not guarantee 8%. Should be lower of 8% or
actual.

- Discontinue for new lines.

* SFB - Require bussing to schools with dwindling enrollment from overcrowded
schools, to close the schools

* Eliminate Healthy Families Arizona Program

* Send in Financial Strike force to the five large agencies to analyze and identify

cost cutting measures with a 30 day deadline with a 20 day milestone report;
(most of the state budget is in the top 5)

e Negotiate a return of the Heritage funds to the state coffers with the understanding
these funds would flow back to the agencies when the budget crisis is over ($20
million total)

CITIES/COUNTIES

* P3s for Highway Projects

* Promote local manufacturing base by giving LOCAL manufacturers a 5% bid
preference in the bidding process.

 P’pushto bring in up front revenues on Roads, bridges, airports (ie. Grand
Canyon)

* Cities — take anything we can



* Rio Nuevo — continue funding the bonds that are already sold but stop the TIF

going forward. No more new bonding and all GF monies return to the general
fund going forward.

* GPLET - require cities to pay state for use of this “tool” by paying us for any
subsidy through any formula that is affected

o Shift Parks to cities and counties

* Reduction in the number of lights lining our freeways

* Decrease the use of city and government vehicles, save on maintenance

* Decrease the need for travel expenses, use conference calls and technology
¢ Stop subsidizing illegal immigration

¢ Review phone services and cell phones, change plan, decrease usage

CORRECTIONS

o GITA?

* Outsource civil law enforcement by state agencies and the attorney general’s
office. Private arbitration should be invited by statute to submit competitive bids.

* Look at reforms in corrections. Inmates should be 4 to cell. Limit health benefits
such as transplants.

e Move prisons to Mexico

* Auto theft authority — prohibit “extra” services and educational efforts redirect
mission to focus solely on coordination of multijurisdictional enforcement efforts.

* Why are correctional officer salaries so much higher than the national average

* Require all courts to accept online defensive driving schools and sweep our
funding of the actual schools.

* Remove “mandatory prison terms” and “mandatory sentencing” that are required
for those convicted of repetitive crimes even if non-violent, victimless crimes. A
lot of money is wasted paying for these type of cases in the prisons.



EDUCATION

Dual enrollment fund at only 25%
If we win ELL case, how much do we save by de-funding?
Scrap All Day K

Give Schools the option of “suspending™ all-day-K during recession with the
ability to charge for other half.

Early Kindergarten Program — only pay for K once

Consolidate smaller school districts

Scrap AIMS — Use ACT for NCLB

School Facility Board - Staffers etc. Any non-essential person.

Force all districts to use central payroll service vs. their own

Recruitment activities / orientations at universities prohibited

Uncover K-12 teachers temporarily so districts can hire/fire who they want
Suspend tenure policies for professors

Require all professors to teach classes

Suspend mandated bus service to transport students

Consolidation of school districts can significantly reduce costs, particularly in
small school districts (1,000 students or less). However, short-term adjustment
costs can reduce the cost savings from consolidation.

Consolidation needs to be carefully evaluated on 4 case-by-case basis

State government provision of administrative services and regional cost-sharing
arrangements may be alternatives when consolidation is not cost effective.

State governments can help the development of regional cost-sharing
organizations but should avoid subsidizing their services.



Little to no accountability for the administrators who make and are allowed to
make poor financial decisions. Consolidate 240 school districts into 14 county
wide school districts ($200 million dollars a year)

Waste in exclusive contracts awarded to one furniture supply company for all
public schools within our state. (furniture over priced.

Get rid of the Board of Regents

No new school buildings for three years

Combine schools if needed

Provide needed repairs to existing schools, use modular units if necessary
TUSD (Tucson Unified School District) — one school has 5 assistant principals

TUSD 54% of money makes it into the classroom — pass a law requiring all

districts to spend 80% of money in the classroom (would this work in rural
areas?)

If we keep AIMS, should privatize all administration of it.

Prohibit med school dean already deans at ASU, UA, one of them do it, or co-
dean or something

Tenure should not apply in economic crisis

Out of state students do not count for FTSE and they remain out-of-state for

duration of continuous enrollment. (they can take a year to establish residency and
come back as in state)

Language needs to be inserted that prohibits Districts from taking out of
classroom.

Cut education back to 2006 levels, and backfill with Stimulus §

Run volunteer program to do tours of capital. Interns who are history majors from
ASU (unpaid). Prohibit Universities from charging state for credit hours extended

Do away with continued education requirements for 3 years.

Prohibit districts from paying subs when teachers do voluntary cont ed or for
political activity. Teachers must pay for sub!



